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[bookmark: _GoBack]SCHOOL DISTRICT OF GLADES COUNTY
DIRECTOR OF EXCEPTIONAL STUDENT EDUCATION
COMPREHENSIVE PERFORMANCE APPRAISAL

Name ____________________________________________	School Year ___________________

School/Dept. ________________________________________________________________________

1. SERVICE DELIVERY

Category Definitions
1. Assist in development, implementation and evaluation of district exceptional student programs.
2. Implement and monitor suitable procedures for screening and diagnosis of student problems.
3. Implement and monitor procedures for placement, transfer and program completion for students in exceptional student programs.
4. Implement and monitor the development and utilization of Individual Educational Plans (IEPs) for exceptional student education programs.
5. Assist in the evaluation and selection of textbooks and other instructional materials to be recommended for adoption in exceptional student education programs.
6. Serve as a program consultant to school personnel with assistance in the identification of program needs and the selection of appropriate materials, supplies, and equipment for programs in exceptional student education.
7. Coordinate services of ESE teachers not based at a regular school site.


	Source Code (check all that apply)

|_|  Behavioral Event Interview	|_|	Direct Documentation	|_|	Indirect Documentation

|_|  Training Programs Competency Acquisition	|_|	Evaluatee Provided	|_|	Confirmed Observation

Rating Code (check one)

|_| Unsatisfactory – 0 	|_| Needs Improvement – 26 	|_| Effective – 52 	|_| Very Effective – 56 	|_| Outstanding – 60 






2. INTER/INTRA-AGENCY COMMUNICATION AND DELIVERY

Category Definitions
8. Maintain a close working relationship with school personnel to ensure information exchange, coordination of efforts and general support for the decision-making process.
9. Interact with parents, outside agencies, businesses and the community to enhance the understanding of district initiatives and priorities and to elicit support and assistance.
10. Respond to inquiries and concerns in a timely manner.
11. Keep supervisor informed of potential problems or unusual events.
12. Serve on district, state or community councils or committees as assigned or appropriate.
13. Provide oversight and direction for cooperative planning with other agencies.
14. Assist in the interpretation of programs, philosophy and policies of the district to staff, students, parents and the community.


	Source Code (check all that apply)

|_|  Behavioral Event Interview	|_|	Direct Documentation	|_|	Indirect Documentation

|_|  Training Programs Competency Acquisition	|_|	Evaluatee Provided	|_|	Confirmed Observation

Rating Code (check one)

|_| Unsatisfactory – 0 	|_| Needs Improvement – 12 	|_| Effective – 24 	|_| Very Effective – 28 	|_| Outstanding – 32 




3. PROFESSIONAL GROWTH AND IMPROVEMENT

Category Definitions
15. Maintain a network of peer contacts through professional organizations.
16. Keep informed and disseminate information about current research, trends and best practices in area of responsibility.
17. Maintain expertise in assigned areas to fulfill project goals and objectives.
18. Assist in the development, implementation and evaluation of staff development activities in assigned areas.
19. Participate in state training programs and courses to increase the level of department services.


	Source Code (check all that apply)

|_|  Behavioral Event Interview	|_|	Direct Documentation	|_|	Indirect Documentation

|_|  Training Programs Competency Acquisition	|_|	Evaluatee Provided	|_|	Confirmed Observation

Rating Code (check one)

|_| Unsatisfactory – 0 	|_| Needs Improvement – 12 	|_| Effective – 24 	|_| Very Effective – 28 	|_| Outstanding – 32 






4. SYSTEMIC FUNCTIONS

Category Definitions
20. Represent the district in a positive and professional manner.
21. Develop and monitor budgets of assigned programs.
22. Supervise assigned personnel, conduct annual performance appraisals and make recommendations for appropriate employment actions.
23. Prepare or oversee the preparation of all required reports and maintain all appropriate records.
24. Develop annual goals and objectives consistent with and in support of district goals and priorities.
25. Conduct periodic studies for the purpose of improving the delivery of department services.
26. Assist in the development of administrative guidelines and policies for exceptional students.
27. Adhere at all times to the Code of Ethics and Principles of Professional Conduct.


	Source Code (check all that apply)

|_|  Behavioral Event Interview	|_|	Direct Documentation	|_|	Indirect Documentation

|_|  Training Programs Competency Acquisition	|_|	Evaluatee Provided	|_|	Confirmed Observation

Rating Code (check one)

|_| Unsatisfactory – 0 	|_| Needs Improvement – 16 	|_| Effective – 32 	|_| Very Effective – 36 	|_| Outstanding – 40 






5. LEADERSHIP AND STRATEGIC ORIENTATION

Category Definitions
28. Provide leadership and direction for assigned areas of responsibility.
29. Provide leadership and guidance in the development of annual goals and objectives for assigned department or program.
30. Assist in implementing the district’s goals and strategic commitment.
31. Exercise proactive leadership in promoting the vision and mission of the district.
32. Set high standards and expectations and promote professional growth for self and others.
33. Utilize appropriate strategies and problem-solving tools to make decisions regarding planning, utilization of funds, delivery of services and evaluation of services provided.
34. Collaborate with supervisor, other departments and agencies, and contribute to the planning and operation of the district.
35. Demonstrate initiative in identifying potential problems or opportunities for improvement and take appropriate action.
36. Use appropriate styles and methods to motivate, gain commitment and facilitate task accomplishment.
37. Perform other tasks consistent with the goals and objectives of this position.


	Source Code (check all that apply)

|_|  Behavioral Event Interview	|_|	Direct Documentation	|_|	Indirect Documentation

|_|  Training Programs Competency Acquisition	|_|	Evaluatee Provided	|_|	Confirmed Observation

Rating Code (check one)

|_| Unsatisfactory – 0 	|_| Needs Improvement – 14 	|_| Effective – 28 	|_| Very Effective – 32 	|_| Outstanding – 36 




6. WORKSITE SERVICE STANDARDS

Control Dimensions

Service delivery supports student growth and achievement, the work ethic, fostering and developing professional image, collaboration and affirmative networking, systemic and systematic preparation for function delivery, interpersonal interaction, teamsmanship and communication skills, translating organizational purpose into observable behavior and others. 

Note: An effective or higher rating is required in job context service categories 6 and 7 to receive an overall effective or higher rating and be eligible for performance based compensation.


	Source Code (check all that apply)

|_|  Behavioral Event Interview	|_|	Direct Documentation	|_|	Indirect Documentation

|_|  Training Programs Competency Acquisition	|_|	Evaluatee Provided	|_|	Confirmed Observation

Rating Code (check one)

|_| Unsatisfactory	|_| Needs Improvement 	|_| Effective	|_| Very Effective 	|_| Outstanding


7. ASSESSMENT AND OTHER SERVICES

Control Dimensions

Participation in the adopted performance appraisal system for employees
The accurate and timely filing of all required reports.
The proactive participation in professional growth opportunities.

Note: An effective or higher rating is required in job context service categories 6 and 7 to receive an overall effective or higher rating and be eligible for performance based compensation.


	Source Code (check all that apply)

|_|  Behavioral Event Interview	|_|	Direct Documentation	|_|	Indirect Documentation

|_|  Training Programs Competency Acquisition	|_|	Evaluatee Provided	|_|	Confirmed Observation

Rating Code (check one)

|_| Unsatisfactory	|_| Needs Improvement	|_| Effective	|_| Very Effective	|_| Outstanding




OVERALL RATING: (ENTER TOTAL SCORES)
Information from parents and teachers was collected and analyzed in the preparation of this report.

[bookmark: Check6][bookmark: Check7][bookmark: Check8]|_| Unsatisfactory   _____	|_| Needs Improvement   _____	|_| Effective   _____

[bookmark: Check9][bookmark: Check10]|_| Very Effective   _____	|_| Outstanding   _____

[bookmark: Text11]Comments of the Evaluatee        



[bookmark: Text12]Comments of the Evaluator        
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